b1.B./1B.01.02 Ynpasiienue Ou3Hec-nmpoueccamMu
KOpHopaunuu

O6vem guctumumuHbl (Moaynsi) 9 3ET (324 yac)

HEJIb 1 3AJAYU OCBOEHUSA JTUCHUITIJIMHBI (MO/YJIA)

Lenb ocBOGHMS JUCHUIUIMHBL: (POPMUPOBAHHUE y O0YUAIOLIMXCSI TEOPETHUECKUX 3HAHUI B 00JacTu yrnpasieHHus Ou3Hec-
HporeccaMy KOpHOpaIiy, METOINYECKUX U MPAKTHYECKUX HABBIKOB BBICTPAHBAHMUS CBSI3€H MPOM3BOACTBEHHBIX ITPOLIECCOB
Ou3Heca ¢ ero GUHAHCOBBIM PE3yNbTaTOM.

3agaun OCBOCHUS AUCIMILUIMHBI: Pa3BUTHE Yy 00yJaIOIUXCs CIIOCOOHOCTEH MCTIONb30BaHH METONOB aHANIN3a OM3HEC-TIPOIIECCOB;
U3y4EHHE MTOAXO00B K OCTPOSHHUIO CUCTEMBI YIIpaBIeHHs OM3HEC IpoleccaMmu; (POPMUPOBAHNUE OHUMAHHUS CTPATETHYSCKUX Lieel
KOMIIAHHH U PEATFHOCTB UX JOCTHXEHIST; OIpe/eNICHNe YKOHOMUYECKOro IIOTeHITNaa KOMITAHIH M PUCKOB [UIA 3 (EKTHBHOH
padoTHL.

®OPMUPYEMBIE KOMIIETEHIIUN

YK-1: Crioco6eH ocylecTB/IATh KPUTHYECKUI aHAJIM3 NPOO/IeMHBIX CHTYalMii HA OCHOBE CHCTEMHOI0 I0AX0/a,
BbIPA0aThIBATh CTPATErHIO 1CHCTBUIL

VYK-1.1: AHaau3upyeT npodJieMHYI0 CUTYallHI0, BHISIBJISIET €€ COCTABJISIIOLIME, YCTAHAB/IMBAET CBA3H

IIK-1.3: Cnioco0eH noaaep:kuBaTh ycToi4nBoe ()yHKIMOHMPOBAHNE HHTEIPHPOBAHHOM CHCTEMbI YIIPABJICHUS PHCKAMHU
KOpHopanuu

IK-1.3.3: ToToBUT aHAIMTHYECKHE MATEPHAJIBI 110 YPOBHIO PUCKOB M padoTe ¢ pucKaMu AJs o0ecnieYeHHs COOTBETCTBHS
CHUCTEMBI YNIPABJIeHHs PUCKAMH OPTaHU3ALMH BHEIIHUM TPe0OBAHMAM M JIyYIIMM NPAKTHKAM

I1K-1.3.1: T'oTOB K aganTaluy U aKTYAJIM3alUU CHCTEeMb] YIIPABJIEHUS] PUCKAMM KOPIOPALUM 110/ U3MeHeHUs1 OM3Hec-Cpeabl

IIK-1.1: Cnioco0eH pa3padoTaTh CTPATErnio ynpapjieHuss U3MeHEeHUSIMU B KOPIOPALHH

IIK-1.1.3: OuennBaer COrNIaCOBAHHOCTH CTPATErHNYeCKUX U3MEHEHUH 1eJIIM Pa3BUTHS KOPNOPAIUH C Y4€TOM MHEHH
3aHHTEPECOBAHHBIX CTOPOH

MIK-1.1.2: IIpoBoauT OLIEHKY IKOHOMHYeCKO# I(PPeKTUBHOCTH OPraHU3AIUOHHBIX H3MEHEHH I HA 0CHOBE BHIOPAHHBIX
napamMeTpoB (K/JIH04eBbIX OKa3aTeeil) 1 KpuTepuen

ITK-1.2: Crioco0eH ocymecTBIATH OPraHU3ALMI0 HAYYHO-HCCJIeJ0BATE/IbCKOM 1esITeJTbHOCTH B MpodeccCHOHANLHOH cdepe

IIK-1.2.3: Opranusyet c60p U 00padoTKy Hay4YHOIi HHGOPMAIUM M0 TeMe UCCIeJOBAHUI IKOHOMUYECKHX MPodeM
KOpHopauui

B pe3yJabTaTe 0OCBOCHUA TUCHUIIJINHBI 06y'1a10111m71csl JOJIZKECH

3HaTB: CIIOCOOBI OLIGHKH YKOHOMHUYECKOH 3 (PEKTUBHOCTH OPraHU3aLHOHHBIX H3MEHEHNH, METPHUK, TOKa3aTelel i rPaHuLl Ou3Hec-
IIPOLIECCOB; METOABI BBISIBICHHS CBsI3€H, IOCTAHOBKHU MTPOOJIEMBI IPH HOCTPOSHUH U TPaHC(OpPMALMH CHCTEMBbI yIIpaBlIeH s OU3Hec-
IIPOLIECCAMH; METO/Ibl OLIEHKU PUCKOB B CHCTEME yIpaBJIeH sl On3Hec-IpoLeccaMu

YMerb: MPOBOAMTD OIEHKY IKOHOMHUYECKOH 3((HEKTHBHOCTH OPraHHU3aIHOHHBIX H3MeHeHuH Ha ocHoBe KPI OnsHec-mporieccos;
aHAJM3UPOBATh MPOOIEMHYIO CHTYAIIHIO, YCTAHABIHBATH CBSI3H, 1aBAaTh OLIEHKY COBEPIIIEHCTBOBAHMS CHCTEMBI YIIPABJICHNs OM3HEC-
MPOLIECCAMH; OLIEHHBATh COrTIACOBAHHOCTh CTPATErHYECKHX U3MEHEHHH EIsIM KOMITAHHH H PAOOTHHKOB; COOMPATh aHATHTHUECKHE
MaTEPHAJIBI 0 OIEHKE PUCKOB TPH HU(pPOBOI TpaHCHOPMAIHH OH3HEC-MOIETH KOMIaHUH

Baanerb: MeTOIMKON ONpeeseHHs U OIIEHKH METPHK OW3HEC-TIPOIECCOB; METOUKON OLIEHKH PHUCKOB MPH PEHH)KHHUPHHTE OU3HEC-
MPOIECCOB; HaBBIKaMK MOCTpoeHust Mozeau BPTrends mist onepannoHHON AeATENEHOCTH; MeTOAuKO#H pacueta KPI u
9KOHOMHYECKOT0 3 ekra nmporeccos; Metoaukor nocrpoerust Matpuusl SWOT mns UT-cucremsr; metoankoi npumenenus PDCA;
METOANKOH pacuera kputepues 4P's

COJIEP)KAHUE JUCOUAILIMHBI (MOIY.JI50)

Pasznen 1. Busnec-nporiecc: CTPyKTypa, 0COOCHHOCTH ¥ 3HAYMMOCTh B pabOTe KOpIOpauu

Pasnen 2. busHec-npoLeccsl U KOPIOPaTUBHbIE U3MEHEHUS

Paznen 3. Ypouu 3penoctu 1 KPI 6uznec-mponecco

Paznen 4. Cucrema yrpaBieHHs IpoLieccaMy KOMIIAHUH

Paznen 5. CTpaTeFI/IqCCKOC YhpaBJICHHUC 6PI3H€C-HpOHeCC&MI/I Kopropanunu




