b1.6./1.03 IIpoekTHBIN MEHEIKMEHT

O6vem guctummuabl (Moaynst) 3 3ET (108 uac)

HEJb 1 3AJAYU OCBOEHMUA JUCHUITIJIMHBI (MO A YJIA)

Lens ocBOeHMsI AUCUUILIHHEIL - (POPMHPOBAHHUE Y 00OYUJarOLIUXCS 3HAHUN IPOEKTHON KYIBTYPbI, OCHOB IIPOEKTHOTO MEHEIXKMEHTA,
IIPUHILIMIIOB U METOJI0B YIIPABJICHHUS IPOCKTAMHU; OCHOB CTPATETMYECKOIO INIAHUPOBAHMUS M OIIEPATUBHOIO YIIPABJICHUS HA Pa3HBIX
dTanax MOATOTOBKH M PEATN3aIliH IIPOEKTOB, a TAKKE MPUHITUIIOB 1 METOJOB OICHKHN 3((EKTUBHOCTH YIPABICHUS MPOCKTAMH;
IpHOOpeTeHHe TEOPETUIECKHX U MPAaKTHIECKUX 3HAHUI O MEXaHU3MaxX OpraHU3aI[uy IPOEKTHON [esTeNbHOCTH.

3a1a9 IMCUUIUIMHBL: TPHOOPETEHNE 3HAHNH OCHOBHBIX KOHIIEIILIMH YIIpaBICHHs IPOSKTaMH; IIPUHIMIIOB X METO/IOB OLICHKH

3¢ GEeKTHBHOCTH YIIpaBIEHHS IPOCKTaMH; HABBIKOB ITIOJITOTOBKH IPOEKTHOH JTOKyMEHTAIINH;, HABBIKOB TUIAHWPOBAHHMSI, KOHTPOJIS,
3aBEPLLECHUS [IPOEKTA.

®OPMUPYEMBIE KOMIIETEHIIUN

VYK-2: Cnoco6eH ynpaBjsTh IPOEKTOM Ha BCEX 3TANAaX ero ;KU3HEHHOr0 HMKJIa

YK-2.4: OcymecTBasieT KOHTPO/Ib peaanu3aluy MpoeKTa

YK-2.5: OuenuBaet 3¢(eKTHBHOCTH peain3alii MPOeKTa U pa3padaTbiBaeT MJIAH AelCTBHIl M0 ero KOppeKTHPOBKe

VK-2.3: Pazpa0aTbiBaeT IJIaH peau3aliy NPoeKTa

VK-2.1: ®opmyampyer uesiu, 3a1a4, 3HAa4MMOCTH, 03KUAaeMble pe3yJIbTaThl IPOEKTOB

VYK-2.2: OnpenensieT noTpedGHOCTH B pecypcax sl peajin3aluu MpoeKTa

B pe3yjabTaTe 0OCBOCHUA TUCHUIIINHBI 06yqaloumﬁc51 JOJIZKEH

3HATB: MPU3HAKK U OCHOBHBIE XapaKTEPUCTHKH MPOEKTA; OCHOBHBIE KOHIENINUH YIPaBISHHUS IPOSKTaMH; OCHOBHBIE TIPHUHIIHIIEI,
(YHKUMH 1 METOJBI YIIPABICHHUS IPOSKTAMH; OCHOBHBIC MIOHSTHS H ONPEACICHHS yIIPABICHHUS IPOSKTAMH H OCHOBHBIE THIIBI
POEKTOB; OCHOBHBIE OPraHU3ALMOHHbIE CTPYKTYPHI YIIPABICHUS POCKTAMH; OIIePALlMOHHBIC (IPOU3BOACTBEHHBIC) IPOLIECCHI B
JIeATEeIbHOCTH OpraHU3alui; OCHOBBI CTPATErHYECKOI0 MIIaHUPOBAHMS M ONEPATUBHOIO YIPABJICHUS HA PA3HbIX 3Tanax NOATOTOBKU
U peau3aliy MPOEKTOB; NMPHHIKIIBI K METOBI OIIEHKH 3((QEKTHBHOCTH YIIPABICHHS TPOSKTAMHU

YMeTh: UCHOIB30BaTh OCHOBBI SKOHOMHUUECKUX 3HAHUN IIPU OLIEHKE IPOEKTa U NPUHSATUH YIPABICHUYECKUX PELICHUH;
(hopMyITHPOBATH LM IPOEKTA; OCYIIECTBISATh HCCISJOBAHHUE PHIHKA, MPOBOJNTD AEKOMITO3UIIMIO TIPOEKTA; IPHHUMATH PELICHHS B
YIPaBICHUH ONEPALUOHHOMN AESTENbHOCTH OpraHu3alui

Bnaners: HaBbIKAMU ITAHKPOBAHMS, KOHTPOIIS, 3aBEPIICHHS IPOEKTA; TOAX0AaMH K MPOSKTHPOBAHHUIO () (EKTHBHBIX PELICHHUH
MHOTOIIPOEKTHOI'0 YIPABJAEHHsI U IPOEKTUPOBAHUIO CTPYKTYP OPraHHU3alMY; HABBIKAMU MOATOTOBKH MPOEKTHON NOKYMEHTALUH

COJIEP)KAHUE JUCHOUAILINHBI (MOIYJIST)

Pazgen 1. OcHoBHBIC KOHICTIIWUHU YIIPABJICHUSA IIPOCKTaMU

Paznen 2. JKu3HeHHBIH UK MPOEKTa U €ro 0a30BbIe
(hazer

Pazgen 3. IIpuHIMITEI 1 METOBI YIPABICHUS IPOSKTAMHU. MeXaHU3MBbl OpraHU3aIMU IPOSKTHON e TeNbHOCTH

Pa3nen 4. OcoGeHHOCTH peaT3aliy IPOEKTOB B YCIOBHAX HEONPEASICHHOCTH U PHCKa. MapKEeTHHT IPOESKTOB

Paznen 5. Opranu3zauroHHble CTPYKTYPHI YIIPABICHUS IPOSKTaMU

Pasnen 6. YnpaBnenue koMaH10M IPOEKTA

Paznen 7. Yipasienue GpuHaHCAMHU MPOSKTA

Pasnen 8. Koutpons npoekra. 3aBepliieHue IpoeKTa




