b1.B./IB.01.02 YnpasJienue 3aTpaTamMmu u
aJIMUHUCTPUPOBAHME 1[eNed MOCTABOK

O6vem guctumumuHbl (Moaynsi) 6 3ET (216 uac)

HEJIb 1 3AJAYU OCBOEHUSA JTUCHUITIJIMHBI (MO/YJIA)

Lenp qucuuniauzsl: copMUpOBaTh y 0OYUArOLIUXCS NMPEACTABICHHE O TEOPHH U MPAKTUKE yIPaBIeHH JIOTHCTUIECKON CHCTEMOM
KOMITaHUH Ha 0a3e COBPEMEHHBIX OTEUECTBEHHBIX U 3apYOCKHBIX METOIOB YIIPABJICHNUS 3aTpaTaMy C y4E€TOM UX OCOOCHHOCTEH B
JIOTUCTHKE.

3amauu QUCHUIIIMHBL: H3YIUTh METOABI 0OOCHOBAHUS 3aTPAT Ha HKCILTYyaTAlUIO JIOTUCTUYECKUX CHUCTEM; H3YIHTh METO/BI
TUIAHUPOBaHUS JIOTUCTHYECKHX 3aTPaT; U3YYUTh METOJIbI OLCHKH 3 (HEKTUBHOCTH 3aTpar, MO3BOJISIOMINX 00eCIIeYHBATh
JIEITENIEHOCTD MPEANIPUATHI Cephl JOTUCTHKH; OCBOMTH HABBIKH Pa3paldOTKH U peaTH3alliy UX KOPIIOPATHBHBIX CTPATETHH.

®OPMUPYEMBIE KOMIIETEHIIUN

IIK-2: Cnioco6eH pa3padaTbiBaTh CTPATETHIO B 00J1ACTH JIOTHCTHYECKOI 1eSITeIbHOCTH B LENH MOCTABOK

IIK-2.3: Brageer MmeToO1aMH CLICHAPHOI'0, CTPYKTYPHOI'0 U IMHAMHYECKOr0 aHAIU3a Pad0Thl TPAHCIIOPTHO-T0TUCTHYECKOM
CHCTeMbl, MeTO0JI0THell MPOeKTHPOBAHNS TPAHCIOPTHBLIX U TPAHCMOPTHO-JIOTHCTHYECKHX CHCTEM B YCJIOBUSAX
ornpeze/IeHHOCTH, HeoNpeaeJeHHOCTH H PUCKOB B IEISIX MOCTABOK

IK-2.2: YMeeT KOHTPOJIMPOBATH KOJIUYeCTBEHHbIE, KAYeCTBEHHbIE U CTOUMOCTHBIE MOKA3aTeJIM PadoThl TPAHCIOPTHO-
JIOTHCTHYECKOIl HHPPACTPYKTYPbI, GOPMHUPOBATH HHTEIPHPOBAHHOE pelieHHe JJIs OleHKHU ¢ PeKTUBHOCTH Heneit
NOCTABOK U TPAHCIOPTHO-JIOTUCTHYECKUX CHCTEM

IK-2.1: 3naer chaTernquRnﬁ moJaxo/1 K ynpaBJjJ€HHUIO JIOTUCTUYECKUMHU MMPOLeCCaMU HA TPAHCIIOPTE; METOA0JI0I 110
HHTErpanv i KOOpAMHAIMHA JeATCJIbHOCTH npezmpmnm“d C(l)epbl JIOTUCTUKH B IIENAX IMMOCTABOK

IIK-3: CniocodeH pa3pa6orarh OM3Hec-IPOEKT U 3P (PeKTUBHO yIPaAB/IATh €r0 peajn3anueil 1 pa3sBUTHEM

ITK-3.2: Criocoden pa3padoraTh Gu3HeC-NPOEKT, OCYHIECTBISATH KJINEHTOOPHEHTHPOBAHHOE CTPATErHYeCKOe H TAKTHYECKOe
ynpagsjeHnue 0M3HecOM HA OCHOBe NPOTHO30B PA3BUTHS PHIHKA

B pesyabTarte ocBOCHUS AMCHUIIMHBI 00y4Yaloluiics 10/KeH

3HaTh: OCHOBHBIE ITOJIOXKEHHUS TCOPHH IIPUHATHUA pemeHm‘/’I U HUXx CHGHI/I(i)I/IKy HX peain3aluu B 00J1aCTH JIOTHCTHKH H yHpaBJICHUSA
LOCIISIMU ITOCTABOK,; OCHOBHBIC ITOHATHS B C(bepe YHpaBIaCHUS JIOTUCTUYCCKUMU OPraHu3airusIMu, NOAPA3ACTICHUAMMA JIOTUCTUKH
TPOMBIIIJICHHBIX U TOPT'OBBIX HpeﬂHpHﬂTHﬁ, JIOTUCTUYCCKUMMU MPOCKTAMU U CECTAMU, TOHATUC U BUIABI JIOTUCTHUICCKUX CTpaTel"I/II;'I u
HUX B3aUMOCBA3b C KOpHOpaTHBHOﬁ CTpaTeFHeﬁ PpEANPUATHSA,; OCHOBHBIC ITOJIOKEHNA COBPEMEHHBIX KOHHCHHI/Iﬁ JIOTUCTHKH U
ypasJICHUA OCIISIMHU ITOCTABOK

Ymern: BoiOupats u HOPMYIHPOBATH KPUTEPUH IPUHATHS PELICHAN U ONTHMHU3ALUH B LEISX TOCTABOK; CO31aBaTh, OPraHU30BBIBAThH
U ynpasisaTh 3G PEeKTHBHOCTHIO IPOEKTOB H CeTel B chepe JIOTHCTHKH U YIIPABICHHS LEISIMUA OCTABOK; BEIOUPATH JTOTHCTHYECKYIO
CTPATEruio BO B3aUMOCBS3H C KOPIIOPATUBHOM CTpaTerne NpeAnpusTHs; aHaTU3UPOBaTh KIACCHUECKHUE U COBPEMEHHbIE
CHelnraNTu3upoBaHHbIe OHONHorpaduYeckie HCTOYHHKH, TIOCBSIIEHHBIE JJOTHCTHKE U YIPABJICHHUIO IETSIMH ITOCTABOK

Baagers: anroputMamu paspaboTKH ¥ 000OCHOBAHHS JIOTHCTHUECKUX PELIEHHH B OTIEPATHBHON M TAKTHUECKOW TIEPCIIEKTHBAX;
CHOCO6HOCTB}O 06CCHeqHBaTB aHaJIu3 U YUYCT JJOTHCTUYCCKUX 3aTpar opral-rmaunﬁ, JIOTUCTUYCCKUX IMPOCKTOB U CCTeI‘/II; Cl'lOC06aMI/I,
METOaMH Pa3padOTKH U Pealn3aliii KOPIOPATHBHOW cTpaTerky B cepe JOTHCTHKH U YIPABICHHSI HEMIMH [OCTaBOK, METOaMHU H
criocobamu 00pabOTKH TEOPETHUECKON M MPAKTHUECKON HHPOPMALIHH, XaPaKTePH3YIOIIEeH COBPEMEHHYIO CHTYAIHIO B Cdhepe
JIOTUCTUKHU Y YOPABJICHUSA LCTIISIMU ITOCTABOK

COJIEP)KAHUE JUCOUAILIMHBI (MOY.JI50)

Paznen 1. OcHOBBI AAMUHUCTPHUPOBAHUS JIOTUCTUYCCKHUX CUCTEM

Paznen 2. Jloructuueckue 3aTparsl

Paznen 3. dunancoBas JOrHCTHKA




